A PLAN MAN CONSULT PRODUCT

WorkClear

Project Execution Control System
Built for O&G, LNG, EPC & Capital Project Delivery
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WorkClear connects the director's desk directly to the field — every discipline, every input, every output, in
one system. No translation layer. No data gaps. No avoidable cost.

On most EPC and O&G capital projects, the execution layer is
fragmented. Engineering sees one reality. Procurement sees another.
Field supervision sees a third. Management receives a filtered version
of all three — weeks too late to intervene effectively. By the time
variance appears in formal reporting, the cost is already locked in.

Departmental silos, spreadsheets and filtered reports are still the Y e
industry norm for tracking execution reality — WorkClear largely i . Somrat )
supersedes that layer with one live, auditable system of record. ' weire

WorkClear runs in the field on mobile and in the office on PC, with no g P
separate IT deployment required — the same live data, the same (E2% o]
system, wherever the user is standing. W
WorkClear does not replace P6, SAP, or Aconex — it sits above them
as the execution intelligence layer, enforcing constraint-clearing before
work release and capturing field progress with a forensic audit trail back
to the director's desk.

WHAT CHANGES ON SITE

e Service requests, clashes, progress and actual hours logged
directly from the field — on the same mobile device already in the PN
Discipline Supervisor's pocket. No separate app, no extra hardware. Eeas
Blocked Work Packs surface immediately — not at the next progress » p
meeting. A, G
Productivity drift identified within days, not weeks. -
Every exception logged, authorised, time-stamped and auditable.

From the Field to the Director's Desk — linking every department on
the Project to the same source information, with customised reports
and screens for each role.

BUILT FROM 40+ YEARS ON TIER-1 PROJECTS

Led by Hein Prinsloo, Principal Consultant — 40+ years of global EPCM project controls experience across four continents,
including Sasol Secunda (South Africa), Kasese Cobalt (Uganda), Pande Temane Gasfield (Mozambique), Loulo Gold Mine
(Mali), Pluto LNG (Australia), Aurora AN Plant (Australia), Cadia-East Gold Mine (Australia), APLNG Phase 1 (Australia),
Tengiz Field Expansion (Kazakhstan), several years across the UAE and Kuwait, and Basrah Gas Expansion (Iraq).
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A PLAN MAN CONSULT PRODUCT

WorkClear — System Overview
The depth of a purpose-built Execution Control System
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WorkClear is built for capital project owners and EPC/EPCM contractors running large, multi-discipline projects in Oil
& Gas, LNG, Mining, and Infrastructure — often across multiple sites and time zones at once, under a single portfolio.
If your team already runs an enterprise stack (P6, SAP, Aconex) but still loses time to the gap between what's
recorded as done and what's actually true in the field, this is the environment WorkClear is built for.

WorkClear is an Execution Control System — an information bridge between the systems you already run and the
people doing the work. Every role gets its own purpose-built mapping of information; every decision, override, and
constraint is captured with a time-stamped, permanent record. It runs as a multi-project, multi-location Portfolio
environment, applicable at any scale — from several million to multiple billions, in any currency, any industry. Depth of
deployment is a consultation decision matched to each project's size.

9 departments - 48 distinct roles - 94 purpose-built screens and reports, per project

Role Screens Reports

1. Portfolio (Top Level) On-Site
Project Director 11 15

2. Project Controls On-Site
PCM - WorkClear Champion 11 15
Planner 3 2
Cost Control 3 4

3. Engineering & Supply Support Off-Site
15 roles - 12 screens - 7 reports — full detail on website
4. Construction

On-Site

Project Manager 9 6
Construction Manager 8 5
Discipline Leads — Civil, Structural, Mechanical, Piping, Electrical, 1&C, Process, F&G, 63 9
Telecom (9 disciplines, 7 screens / 1 report each)

5. Material Control On-Site
2 roles - 7 screens - 3 reports — full detail on website

6. Quality Control On-Site
2 roles - 6 screens - 3 reports — full detail on website

7. Project Support Services On-Site
Survey 5 1
Craneage & Rigging 7 0
Scaffolding 6 0

Blast & Paint 5 1
Transport 5 1

8. Commissioning On-Site
8 roles - 8 screens - 4 reports — full detail on website

9. Client | Owner On-Site
1 role - 1 screen - 0 reports — full detail on website
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